
• Vision
• Workflow Integration
• Communication
• Change Management
• Measurement

By providing insightful thought leadership

and execution across each of our services,

we help you achieve the optimal alignment

of people, processes and technologies

throughout your entire enterprise.

Beacon Partners can maximize your

ENTERPRISE YIELD™, the output generated

by your own unique mix of people,

processes and technologies.

CLINICAL SYSTEMS 
TRANSFORMATION SERVICES

Beacon Partners provides the proven expertise to maximize your
clinical system investment. Now, with the advent of the American
Recovery and Reinvestment Act of 2009 (ARRA), this investment is
more important than ever.

Healthcare organizations have long been faced with many challenges
affecting patient safety and care, fiscal stability and evolving
technologies, including the implementation of clinical information
and EHR systems. Now “meaningful user” and incentive issues add to
the complexity. 

Beacon Partners’ experts, while conveying understanding of
governmental requirements and incentives, are skilled in precisely
the areas that provide the most value for your clinical systems
investments. We are committed to staffing your engagement with
experienced, knowledgeable professionals to assess, plan and
implement patient safety-focused technologies.

The only satisfaction 
guarantee in 

healthcare
consulting. 

OUR CLINICAL OPERATIONS SERVICES INCLUDE: We’re so confident of our ability to identify,

implement and optimize technology

solutions on your behalf, we offer healthcare

management consulting’s only Satisfaction

Guarantee.

“The depth and expertise of the
Beacon Partners’ consultants proved
invaluable in understanding how to
integrate a vendor solution into our
healthcare operations.”

Thomas H. Colbert,
Sansum Clinic

THE BEACON PROCESS 
INCORPORATES FIVE KEY ELEMENTS
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• Clinical Search and Selections
Organizing Search and Selections and increasing best fit outcomes

• Pre-Implementation Strategies
Increasing success rates and physician/clinician satisfaction while managing
costs and maintaining healthy bottom lines

• Clinical System and Process Optimization
Increasing ROI and physician/clinician satisfaction while paving the way for
future implementations

• Feasibility and Total Cost of Ownership (TCO) Assessments
Identifying and qualifying budgetary needs

• Patient Access and Workflow Analysis 
Increasing patient and physician satisfaction, patient safety and revenue

• EHR Planning and Implementation, ePrescribing and CPOE
Meeting governmental standards while improving patient care


